LEVEL II PRINCIPAL CERTIFICATION PROGRAM 2015
COHORT 22
Procedures for Application and Selection

Step 1:

Applicant secures application packet at overview session:  
Discovery Room – 305 4th Ave. SW, Largo, FL
Thursday, January 20. 2015 5:00-7:00 pm
The application will also be sent electronically to all participants of the overview sessions. 
Step 2: 
Applicant completes the application form which includes applicant

Information, countywide experience and school-based leadership experience, personal statements, and strategic challenges responses.  
Step 3: 
Applicant will register and take the Principal Leaderships Standard Inventory (needs assessment tool) at   http://www.floridaschoolleaders.org    and include a copy of this assessment with the application.  
a. Answer the question (I have an existing FSL user account I wish to link to my SSO user 

Name-       Yes /No

      b.      Create an account for your SSO account 

            c.    Click on the tab at the top of the page that says WCG program 

            d.        Click on WCG-tools and select Leadership Standard Inventory 

      e.    Print a copy of this assessment and submit with your application

Step 4: 
Applicant submits a copy of most recent evaluation with VAM and a copy of your Deliberate Practice with your application. (must have Effective or Higher overall rating)
Step 5:
Applicant submits a copy of their certificate with Ed Leadership posted. 
Step 6: 
Applicant submits application form by February 4, 2015 to supervising principal or immediate supervisor, if district level, for consideration.  
Step 7: 
Upon recommendation by supervising administrator, the applicant submits form by February 6, 2015 to their Assistant or Area Superintendent for consideration.  If not recommended by the supervising administrator, the entire application is returned to the candidate.
Step 8:
Upon eligibility determination, the Area Superintendent or appropriate Associate/Assistant Superintendent forwards the application form to Lawren Benjamin, Personnel Tech, Professional Development by February 13, 2015. If not approved, the entire application is returned to the candidate and the principal is notified. 

* If a candidate is not recommended and/or considered ineligible, notification should be sent to Lou Ceretta, Director of Professional Development by the supervising administrator for the purpose of assisting the candidate in developing an individual leadership development plan.
Step 9: 
The application will be processed to determine if the applicant meets the program criteria (see Level 2 Principal Certification Program Criteria).

Note:  No late or incomplete applications will be accepted.   An application will be  

               considered incomplete if a signature is missing or any portion of any required documentation.  

Step 10: 
If the program criteria has been met, a Candidate Survey will be conducted electronically through Survey Monkey.  The link will be sent to the staff at candidate's cost center, 
*3 peer's and the community member as selected in candidate's application.   


* Applicant shall complete the survey on their own behalf


**Administrator's will receive a separate survey


Step 11:
Interviews will be conducted by the Director of Professional Development and a committee of principals and/or administrators.  

Step 12: 
The Level 2 Principal Certification Screening Committee will screen the application package. The application package includes the following: the application form (includes the countywide and school-based leadership experience, personal statements, and strategic challenges responses), interview results and the candidate’s survey results (the candidate’s self assessment, the principal/supervisor assessment, a summarized subordinate assessment, a summarized peer assessment, and a parent or community member assessment) and the principal and assistant or associate superintendent recommendation.  This committee is made up of the Director of Professional Development, an Area Superintendent or designee, two elementary principals, one middle school principal, one high school principal, and a district administrator. 

Step 13: 
The committee compiles a ranked order list of the applicants based on their
application data indicating viability as a future principal. This list is forwarded to the Superintendent for review and selection for the program. The number of candidates selected for the program is determined by the projected school-based administrator needs by level. Consideration will be given to critical shortage areas and the resources available for the program.

Step 14: 
Superintendent and members of the District Leadership Team will review recommendations and give final approval of candidates for the Level 2 program.

Step 15: 
All applicants are notified of their program status by May 6, 2015.  Applicants will be provided the opportunity to receive developmental feedback beginning in August.

Step 16:
Upon acceptance, the candidate will be sent a commitment letter to sign and return, indicating compliance with expectations. Return signed letter to Lawren Benjamin, Professional Development.  
Step 17:  
All Level 2 (cohort 22) candidates must attend an orientation meeting on 

May 16, 2015, at Teco room, U.S.F 
Applicant________________________________________________________________

LEVEL 2 PRINCIPAL CERTIFICATION PROGRAM
APPLICATION FORM

2015
DIRECTIONS TO APPLICANT:

1. 
Read the entire application carefully.
2. 
Complete the entire packet as directed. 
3.   
No late or incomplete applications will be accepted.   An application will be considered 
            incomplete if a signature or any portion of any required documentation is missing.  

4.  
Include a copy of your most recent evaluation and a copy of your Deliberate Practice with your application.  (must have Effective or Highly Effective overall rating)
5.
Include a copy of your certificate with Ed Leadership posted. 
DIRECTIONS TO PRINCIPAL/DISTRICT-LEVEL ADMINISTRATOR:

1.
Examine the application form and personal statements.

2. 
If you recommend the applicant for the Level 2 Principal Certification Program, please sign the Recommendation Form and forward the entire packet to your Area Superintendent or appropriate Associate/Assistant Superintendent by February 6, 2015.
3.
If you do not recommend the applicant, return the entire packet to the applicant.

4.
Complete candidate recommendation survey that will be sent in a link electronically in March.
DIRECTIONS TO ASSOCIATE/AREA SUPERINTENDENT:

1. 
If you consider the applicant eligible to proceed with the Level 2 screening

Process, please sign the Recommendation Form and forward the application to

Lou Cerreta, Professional Development by 4:30 on February13, 2015.
2. If you do not recommend the applicant, return the entire packet to the applicant.

* If a candidate is not recommended and/or considered ineligible, notification should be sent to the Director of Professional Development by the supervising administrator for the purpose of assisting the candidate in developing an individual leadership development plan.

LEVEL 2 PRINCIPAL CERTIFICATION PROGRAM
CRITERIA

Applicants are required to meet the following criteria:

· Have passed the district administrator assessment process (Targeted Selection)
· Hold a valid Florida Professional Certificate covering educational leadership, administration or administration and supervision
· Be a full time employee of Pinellas County Schools in a leadership position through which the leadership competencies can be documented (spending at least 91 days as a school-based administrator if current position is not a building level position).
· Have completed at least one year of experience as an administrator prior to applying with positive appraisals and be recommended by their current principal and Associate or Area Superintendent.  
                     

· Have served in an active capacity on a county-level committee or district level activity (i.e.  Targeted Selection scoring, interview committee, appraisal committee, curriculum committee).
· Be flexible for school assignment, including level (Elementary, Middle, High School) and Area
· Have completed the following training as a prerequisite:

· Appraisal Certification
· Assistant Principal Trainings

· One curriculum or content training
· A Multicultural component or Cultural Competence (now embedded in all courses)
• After selection, must be willing to participate in a Training Needs Assessment based on the Florida Principal Leadership standards, develop a Deliberate Practice plan, attend all meetings including orientation, participate in a Professional Learning Community, develop and present a School Improvement Project based on the case study and problem solving processes and document competence in all Florida Principal Leadership Standards. 
I have read the criteria above, understand the implication and agree to the conditions.

________________________________________________________________________

(Signature of applicant) 







(Date)

LEVEL 222 PRINCIPAL CERTIFICATION PROGRAM
APPLICATION FORM 2015
Name: ____________________________________________________________________
Social Security # (last 4 digits) ________________    email address ___________________
Present Position: ____________________________________________________________

School/Department: _________________________________________________________

Circle Previous Levels of Experience:   Elementary    Middle   High   Vocational   District Office

Home Address: _____________________________ _______________________________

                         Street                                                  City               State              Zip Code

Work Phone: _____________ Cell Phone:  _______________  Home Phone: ____________
College Degrees: ____________________________________________________________

University granting Ed. Leadership Degree:  ______________________________________

Florida Certificate: ________Dept. of Educ. No.: _________ Expiration Date: __________

Specify All Areas of Certification: ______________________________________________

Total Number of Years Teaching Experience: ________________         ________________

Pinellas 
 
  Other

Total Number of Years Administrative Experience in Pinellas County:

___________________       _____________________

School-based 

             District

Total Number of Years Administrative Experience in Other Districts:

___________________        _____________________

School-based 

           District

Please specify school-based or district administrative positions previously held and

identify district: __________________________________________________________

Please indicate that you attended the following prerequisite trainings:  

· Appraisal Certification

· Assistant Principal Trainings

· One curriculum or content training
· A Multicultural component or Cultural Competence (now embedded in all courses)
* All prerequisite training must be completed.
SURVEY RESPONDENT :   Name:  _____________________________
Please identify the names of three peers* and a parent or community member with whom
you have worked for at least six months and can complete a survey describing your way of 
work as an administrator.  

The survey is electronic.  Please include the email address of selected participants.  
	NAME
	ADDRESS/LOCATION
	Email address
	POSITION/TITLE



	Immediate

Supervisor


	
	
	

	*Peer  #1

	
	
	

	*Peer #2

	
	
	

	*Peer #3

	
	
	

	Parent/

Community


	
	
	


* A peer is a colleague who has a similar position.
** Staff represented in the electronic mail group for the candidate's cost center (+All Staff) will receive the survey. 
***In addition, candidate completes the electronic survey on his/her behalf.  

COUNTYWIDE AND SCHOOL BASED EXPERIENCE
One of the requirements of applicants for the Level 2 Certification Process is participation in an active capacity on a district-level planning initiative and/or project or other professional leadership experience within the past two years. Please describe the committee, effort or activity including task, actions taken and results of participation. 
Limit your typed response to the remaining space on this page.
Committee, effort or activity   __________________________________________ 
Participation date(s)  ______________________________________________
Role you served on the committee ____________________________________
PERSONAL STATEMENT
Please type your statement. You may use as much space as necessary to answer. 
Which one of the Florida Principal Leadership Standards do you consider a personal strength? How did you determine that this is strength? Describe in detail how you are using that strength to the advantage of your stakeholders.
PERSONAL STATEMENT
Which one of the Florida Principal Leadership standards have you identified as an area that is challenging for you as a leader and provides you with an opportunity for professional growth? How did you determine the need to improve in this area? Describe in detail the steps that you are currently taking in order to make those improvements. How will you know if you have been successful in making these improvements?
Please type your statement. You may use as much space as necessary to answer. 

STRATEGIC CHALLENGES


Please type your statement. You may use as much space as necessary to answer. 

Identify one strategic challenge that your school currently faces related to student academic achievement. Include the specific data that you used to determine that this is a strategic challenge. Describe in detail your responsibilities as an instructional leader and the steps you are taking to meet this challenge. How will you evaluate your success?
LEVEL 2 PRINCIPAL CERTIFICATION PROGRAM
RECOMMENDATION

Having examined the Level 2 selection criteria, including the application form, applicant’s countywide experience, personal statements and strategic challenge response, I recommend 
him/her for the Level 2 Principal Certification Program.

If this applicant is selected, I am willing to accept the responsibility of serving as the

applicant’s supervising administrator. I will allow him/her to request to transfer to

another worksite or I will provide the support necessary to complete the program

requirements.

___________________________________________   
 
______________

Signature of Principal/Immediate Supervisor 



Date

I consider this applicant eligible to proceed with the Level 2 screening process.

___________________________________________    

_____________

Signature of Area/Associate/Assistant/Superintendent 


Date
2014/ds

